B iﬂ%%&iiﬁ?é»!ﬁﬁ%‘Mksﬁﬁ.o' a2

Approved For R

8 December 1978
MEMORANDUM FOR: mﬁnggg Q,@/}&T'MMCZL,
DD/Pers-SP (341-7%
P/
FROM :
STEERTL Wmff, 0P
SUBJECT T MBO

E

Gentlemen,

Asmmnhintoammrof%ﬂrwt we thought it
w@tmwﬁnﬁraammumofmgmuimﬁaﬁwof
ﬂwpmblmwithﬂnmdmucswerobmsghttomatmﬁm.
mmuldappmiatoywrmtmtimtothofollmmm:

1. Complete all items in the portion of the fo
3629; No., Office Resp. Officer, Mﬁmte, et al. -

2. XeTox the forus Toperly - too of they
crooked or material is cut off? Y ten are

- 3. le.domtmmmﬁmupe-itﬂmm
messily in Xerox copies. Use "white out"
e by liquid for meking

4. If using a selectric typewriter, pleas
delegate ball with the 12 pitch, prease use the

S. The secand page of the Tt - the explana
material - should be typed across ther:ﬁth (not I:Ethj otgr{ln
mlznsi' single spaced with the colons lined up. (See attached
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6. In preparing explantory notes, keep in mind the material
goes to the DDA - e.g., comnemts should be ciramspect, at least
a5 far as internal OF matters are concerned.
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OBJECTIVE AND ACTION PLAN

OFF ICE RESPONS IBLE OFF {CER FY RESOURCE ESTIMATE PER 10D
MYR 0CT - NOv

DEC « JAN

FEB - MAR

APR - MAY

JUN - JUL

AUG - SEP

+ EXCEEDING PLAN
= MEETING PLAM
< BEHIND PLAN

ACTION PLAN {(Milestones)

COMPLETION MONTH:

SCHEDULED ©; ACTUAL X

ocT NOV

FEB
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OP - FY 1979 MBO PROGRAM
Proposed Objectives

- " . OFFICE OF PERSONNEL

1. NUMBER - ‘ s 7-79

PY TYPE : Regular | - Y 3
2. SHORT TITLE o Study of Efficiency of Washington Area Recrui tment Office Systeh for

Handling Walk-In Professional Applicants

3. STATEMENT OF OBJECTIVE: To examine new procedure by 30 June 1979 for handling increasing numbers
of WARO walk-~in professional applicants with maximum efficiency and
effectiveness but without an increase 'in staffing’and without diminishing
good public relations.

4, EXPLANATION ¢ WARO will experiment with selective interviewing of professional applicants,
o by recruiter screening of resumes, with the objective of reducing by at :
least 25 percent the number of interviews with professionals who clearly
. do not possess qualifications of interest to the Agency. At present, the
WARC recruiters interview all professional walk-in applicants and reject
, at least 85 percent of them during interviews. Selective interviewing
will reduce the time recruiters spend with non-competitive applicants and :
. . thereby give them more time to concentrate on the qualified candidates and .
expeditiously prepare and forward their cases for processing. - It will also
" enable the WARO recruiters to devote more time to positive recruitment in
the Washington, D.C. metro area. (All technical and clerical walk-in
applicants will continue to be interviewed as will all special interest

cases.)
5. COORDINATION | : None.
6. GOAL . - '-: This objective supports the Directorate goal to ensure maximum utilization

of our personnel resources.
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